2011 Chelaque Estates Survey Results
By Committee
Included in the 2011 Annual Meeting package was a survey questionnaire for owners to complete if they desired.  We appreciate receiving feedback and thank you for taking the time to provide the Chelaque Board of Directors with your input.

We have provided our feedback below on specific issues and have provided you with some of our plans for the coming year.  If you have additional questions, please do not hesitate to contact us.

Thanks you again for your input.
Access/Activities   
►  Fix reflectors on gate!
Board response:   Additional reflectors will be added to the gate and possibly adding reflective tape.  This should improve the visibility when approaching the gate at night.

►  Would like to suggest that we look into an alternative place to hold our annual meeting since we are unable to reserve Holston Electric at the time we are required to hold our annual meeting.  An alternative might be the Bean Station Community Center – the area is large enough to accommodate us, they have a kitchen, they are closer, and they are probably not as busy as Holston – easier for us to book.

Board response:   Holston Electric is very easy to book.  There has only been one case when we were not able to reserve the meeting room at Holston Electric on the date that was requested.  Holston Electric is a very convenient location and provides all the necessary amenities for holding the Annual Meeting.  
Architecture   
►  Improve enforcement of upkeep of lots to reduce fire risk.
Board response:   The board follows a policy of property maintenance to prevent hazards and protect the aesthetics of our community. Each property owner is urged to assist the board in this endeavor and bring to the board's attention any violations of the Chelaque Homeowners’ Association's policies related to property maintenance.
►  Take care of abandoned property.
Board response:   See previous response.
Communications   
►  Would like to see a monthly or quarterly newsletter.  Format on paper or e-mail.

Board response:   Any information about events or news at Chelaque Estates can be found on the Chelaque website and in board meeting minutes (also published on the Chelaque website).  The current budget does not allow the mailing of monthly/quarterly newsletters to all members.   

►  Hold annual meetings during summer months when lot/homeowners who are here part-time are more likely to be able to attend.  Agenda should be published 30 days in advance.  
Board response:  The annual meeting is scheduled as determined by current Chelaque By-Laws.
►  Advertise via e-mail the date, time and place of each board meeting.  Agendas should be published five business days in advance.

Board response:   All board meetings occur the second Wednesday of each month at 10:00 am at the Chelaque Estates cabin.  A generic agenda will be posted to the Chelaque website.  If a specific item needs to be addressed, a Chelaque board member should be contacted.
►  As new homeowners, a list of preferred contractors/service providers would be extremely helpful (i.e. and Angie’s list) on the website.  

Board response:   A list of contractors can be found in the Chelaque Estates website under the Homeowners’ Link page.  Please note this is a list of contractors that have built homes in Chelaque Estates over the past several years.  This information is not provided as an endorsement of any of these contractors, only as background data.  It was determined by the board that other service providers will not be listed at this time.
Legal   
►  Get new lawyers.

Board response:  The board wanted to have an attorney who was experienced in Association law, such as condo associations and home owner associations. We were unable to find an attorney with those credentials in Morristown or the surrounding area. We also checked with other HOA's in the area to see who they secured for their attorney. None were quick to recommend their own attorney. In addition, the current lawyer has been responsive to the board’s requests.

Marina, Lakeshore and Pavilion   
►  Maintain shorelines

Board response:   An organized spring and fall marina shoreline cleanup is conducted annually.  Due to the fluctuations of the lake level, additional clean-up is done on an as-needed basis.  Last summer the trash boom was opened several times to allow trash to float out that had entered the marina area.
►  Maintenance of lakeshore; clean-up of empty lots.

Board response:   The maintenance of the lakeshore and cleaning empty lots becomes the responsibility of the property owners. 
►  Improve trash booms

Board response:   The painting of the trash booms would be a very expensive undertaking.  The sections would have to be removed from the water as the EPA and TVA have restrictions on the use of chemicals near the water. 
►  Maintain marina

Board response:   The following maintenance items were done during the past year:  14 marina and trash boom cables were replaced; the jet pump was overhauled; loose bumpers were reattached; broken section cables on the trash boom were repaired and eleven sections of the trash boom entrance were moved in front of a cove that collects trash during the summer months.  The cleanliness of the marina walkways becomes the responsibility of everyone who uses “OUR” marina.  Painting of the hand railings is scheduled for the upcoming year. 
►  I think we need a different type of trash boom.  The rusted ones are ugly.  We should use them until they are used up and be investing in alternatives.

Board response:   We agree that the appearance of the current trash boom is not the best.  Painting or removing the trash boom is not cost effective at this point in time.
►  Temporary over-night RV parking under high-tension lines.

Board response:   Overnight parking of an RV at the designated trailer parking area is acceptable as long as the RV is unoccupied.
Roads   
►  Would like to see the edges of the road mowed more often; the weeds/grass are allowed to grow too high prior to mowing.

Board response:   Maintenance is contracted once a month - can not predict growth of weeds.
►  Please pay attention to the less inhabited areas.  The roads are not looked after as well on the areas where homes have not been built yet.  Case in point:  Wilderness Trail and Keetoowah Road have not been kept up at the same rate as the other roads.  When visiting and showing our property, it can be embarrassing sometimes.  Otherwise, very good job!!  Kudos to the Board!

Board response:   All roads are maintained at same the level - repairs are made as needed.
►  Maintain roads

Board response:   Roads are maintained as finances allow.
►  Work on drainage ditches.  Lake View might benefit from installing 3-4 drain grates like the ones installed on Chelaque Way down in Phase 1.  We need to get the water flowing away from the house side of the road.  Any roads in Chelaque showing signs of erosion need to be dealt with.  We need to find permanent solutions not temporary ones.

Board response:   Drain ditches are cleaned on regular basis.
►  Keetoowah needs major repairs!

Board response:   The only way complete repairs of this road could happen is through a special assessment.  Normal maintenance/repairs are completed as finances allow.
►  Continued road maintenance

Board response:   The road is repaired as needed.  New drains are being installed to maintain the integrity of the road.
►  Keep up value by maintaining roads and the marina.  Since I am not in the area I must trust the board to do what is in our best interests.

Board response:   Road repairs are done as finances allow.
►  Take care of roads before they ice up.

Board response:   The roads are salted as required and preventative salting is done if we are aware of snow storms. In addition, we do have someone plow and salt roads if major snow storm occurs.
►  There is trash in areas along the sides of some road in Chelaque Estates.  The BOD needs to investigate and make sure it is cleaned up.

Board response:   If you see trash along the road, pick it up. We do. 
Miscellaneous Comments

►  Deer population needs attention.  A few years ago the TWRA said they would help organize a bow hunt in Chelaque.  They may be willing to help again.  I guess the covenants would have to be changed in order to do that.   
Board response:   Yes, the covenants would have to be amended to allow any hunting within Chelaque property. And since it is clear there are just as many residents who see the deer population as a positive as those are who feel they are a negative, it is highly unlikely this covenant change could pass the required vote.
 

Another factor to consider is often when bow hunting, deer will run great distances before succumbing to their injuries. Even if we or TWRA were to restrict the hunt to vacant areas of Chelaque, chances are very high the hunt could easily spread into residents yards which we are certain would greatly upset many residents.
 

The best way to deal with the deer would be to do more to make them feel unwelcome and drive them back into the surrounding woodland where legal hunting may eventually help. When you see deer in your yard, making loud noises and rapid movement will cause them to run. And if harassed often enough, they will likely change their routines. However, we know that for every resident who chases them off, we will have another who will be feeding them. 
 

The reality is we are a community built in and around woodland. Deer, turkey, coyote, bobcat, and squirrel are just some of the creatures who resided here long before you and I came along. And unless we are willing to clear cut the community and cover it in concrete, these woodland creatures will continue to be our neighbors.
 
►  Mr. Mace makes an excellent point about changes in the covenants and restrictions.  They should not change.   
Board response:   Our Covenants & Restrictions, like other Association Covenants, have always allowed for changes to be made; requiring for 100% agreement would make any changes unobtainable. 

►  My husband and I have a difficult time knowing what improvements or changes are needed since we live in Maryland.  This is one reason we trust the Board members to do what is best in the interest of ALL of Chelaque homeowners.  We do appreciate all they have and continue to do for us. 
Board response:   The board makes an effort to ensure the entire Chelaque Estates community is well taken care of, which in turn will protect all of our property values.  We are grateful for your acknowledgement and continued support.
