Chelaque Estates Homeowners’ Association

Board of Directors Meeting Minutes
September 7, 2011
Members Attending:
Tracy Brueggeman – TB

Don Burslie – DB
Jerry Schweiger - JS
Joanne  Kobayashi – JK

John Francella – JF
Brad McClam - BM


Howard Mauney – HM

Al McCaskill – AM
Craig Siemsen – CS
Members Absent:

I. Meeting Called to Order: TB
· The meeting was called to order by TB at 9:59 am.
II. Approval of Minutes: JK
· August BOD Meeting Minutes
DB moved to approve, AM seconded.  All members approved.
III. Treasurer’s Report: HM
· 1st Tennessee Investment is at a loss of 3.3% at the end of the month

· Highway Markings was paid $1,566.25 for stripping the road in late July.

· Marina expense of $7125.00 - DB will explain 
· Sent 9 collection letters to past due owners received payment from 7.
Highlighted attorney involvement in letter.
· Number of unpaid assessments for 2011 as today is 8.

a. Number of unpaid assessments for 2011 only as of today is 1.  

b. Number of unpaid assessments for 2011 owing prior years as of today is 7.

· Annual meeting expenses of $145.96.
· Have $44,000 in savings and checking unspent for this year – to go into road fund. 
IV. Committee Reports

a) Access: CS

· Doorking software, which controls the access into Chelaque is no longer going to be complimentary as of January 2012.  It is a tiered fee structure based on number of entries in our call box.  Our fee will be $5.95 per month and will become a new budget item for 2012.  If we register before October 2011, we will get the first 3 months free.  Type of payment discussion followed.  

Action item:  CS to follow-up with Doorking to see if we can pay annually.
· On September 3rd, at 2:53am, our call box and the camera at the call box were vandalized by spray paint.  Video has been captured from the camera at the call box and the camera at the cabin.  There has been no apparent damage.  The call box and camera had the paint removed by local residents.  The video will be forwarded to the local authorities.  Discussion followed.
Action item:  TB will give info to Hawkins County Sheriff.  

Action item:  JF will call Holston Electric to get brighter street light in front of the cabin.
Subsequent to the meeting:  JF called Holston Electric and discovered that the street light already has a 400 watt bulb.
b) Activities: CS

· Fish fry on Saturday, Sept. 10th.
· Golf outing on October 9th.
c) Architecture: AM/TB
· 65 homes have been completed.

· 3 homes under construction.

· 1 Welcome Letter sent.

· Talked to P1L062 lot owner - will start construction later in the year.

d) Communication: JK
· Update of Homeowners’ Directory is almost complete.  Will be completed before annual meeting.

· TB got info from realtors for Chelaque website.

e) Legal: BM
· Letter sent to our Attorney regarding property owner who owes us over $6700 and if we should proceed to foreclosure and the cost to do so. Our atty responded that we could proceed, however, we would be second in line behind the mortgage lender before we could recover any of the outstanding balance. The cost to proceed could cost us in the range of $2500. If the board decides to proceed rather than stay with the current liens on the property, we could be out the $6700+ and the $2500 in addition. Our out of pocket could be in excess of $9200 with no promise of recovery. Board needs to discuss and determine our action.  

Discussion followed.  
· Contacted our property insurer and determined we are not receiving a discount on our premium due to having a security system on our Association office.
Discussion followed.  

Action item:  JF to call Security Company.

Action item:  JK to contact Tina to see if section on website can be secured.

· Property that is in foreclosure was to be auctioned in July has been rescheduled as noted below:

 

Hawkins County-Mooresburg

276 Chelaque Way, 37811




Sale Date:
9/2/2011
Owner:



Sale Time:
12:00PM
Lender:
First Horizon Home Loan Corporation D/B/A First Tennessee Home Loans

Location: 
Courthouse
Contact: 
Wilson & Associates, P.L.L.C.

    Reference Number:
700-174732
Contact Phone:
501-219-9388

       Orig Prin Bal: 
$256,500.00 




     Status:
Active 




 
· Note was sent to our Atty regarding the Boards decision to proceed with registering the affirmative vote for the Restated Covenants and Restrictions in County. The Atty was to provide attachments referred to in the document to be registered in Hawkins County to be effective 9-30-2011.  
· Will give an updated count on restated covenants and restrictions ballots.  
Current count as of this summary is 155 yes for approval, and 29 no votes.  
· TB sent letters to people with adjoining lots that want to combine lots - must be complete by September 30th.   

· Discussed property tax issues within county.
f) Marina: DB
· The project of replacing broken or badly worn cables on the marina and trash boom has been completed.  A total of fourteen (14) cables were replaced with stainless steel cable.  Four (4) of the cables were on the north marina and ten (10) were on the trash boom.  A total of six (6) concrete anchors had to be replaced.  The entrance to the marina was shortened by eleven (11) sections on the outside boom.  These sections were moved to the west shore in an effort to keep trash out of the cove on the north side of the walkway.  The total cost of the project including cables, anchors, clamps, removing the sections and labor amounted to $10,600.00.
Discussion followed.

Action item:  DB to put together diagram regarding the way the booms and cables go.

· Would like to clean up wood from marina when dryer.

· Still plan to paint railings.

· Need additional picnic tables at pavilion.  Discussion followed.

· DB to get water samples for September CLUA water testing.  Discussion followed.
g) Office Administration: JF
· Waiting for cooler weather to redo cabin floors. 
h) Roads: JS 

· Nothing reported.
V. Old Business
· Policies/Procedures - JK
-
Final versions of updated procedures Gen/09 & Leg/01-03 were distributed on 8/12/2011. 

· Revised procedures Gen/04a –Gen/04e and their exhibits have been routed for review – need to be approved.  
BM moved to approve, AM seconded.  All members approved.
· Status for concerns:

· C2011/01 - Lot owner storing building materials on another lot. – TB

Called owner and discussed storing of building material on vacant lot.  Asked owner to remove material within the next 6-9 months.  Owner agreed.
· C2011/02 – Concern about homeowner and vacant house on property.  - BM
I spoke to reporter on the phone and brought him up to date on the concern letter and what we are doing....He says they will only be here about once per month at this time, they had stayed much of the summer but now just quick trips to the house. He said he just wanted it on record not knowing what may happen with the house next door. I told him we were waiting to hear back for the atty regarding particulars of the law suit......as soon as we hear something we will give him further updates.
· Annual meeting update – TB/JK

-
Survey has been included in member packages.

-
Member packages to be stuffed and ready for mailing on 09/06/2011.

-
Annual meeting budget.

Communications Committee will be over budget more than 10%.  Need BOD approval.  JF moved to approve, DB seconded.  All members approved overage.
-
Survey results from 2009.  Some items were done, some we cannot do.  

-
First draft of Chelaque homeowner map done.  

VI. New Business
· CPR class – TB
CPR class at pavilion?  Discussion followed.  

Action item:  JF to get information.

· P2L073 road repairs – TB.
Lot owner (P2L073) asked about drainage ditch and possible financial help.  Discussion followed.
VII. Next Meeting

· The next BOD meeting will be on October 12, 2011, at 10:00 am.

VIII. Meeting Adjourned
· Meeting Adjourned at 11:39 pm.

 Respectfully submitted,

___________________________________             ___________________________________

Joanne Kobayashi, Secretary                Date 

Tracy Brueggeman, President           Date
